SOUTHEAST IOWA LINK (SEIL)
MENTAL HEALTH AND DISABILITY SERVICES REGION

DES MOINES, HENRY, JEFFERSON,
KEOKUK, LEE, LOUISA, VAN BUREN
& WASHINGTON COUNTIES
DATE

CONVENING TIME

August 8, 2018

1:30pm

LOCATION
Henry Co. Emergency Management
900 West Washington St.
Mount Pleasant, IA 52641

Southeast Iowa Link Governing Board
Approved Meeting Minutes
Present: Rick Larkin, Jack Seward Jr., Marc Lindeen, Tom Broeker, Dee Sandquist, Chris Ball, Mark Meek
Bob Bartles, Don Ross, Ryanne Wood, Sarah Berndt, Ken Hyndman, Sandy Stever, Tami Gilliland, Bobbie Wulf, Alan Brady,
Codie Amason, Roger Shindell, Deb Wood, Jeanine Scott, Beth Manley Chris Schweback, Dina Garrison, April Van Hamme

1. Approve Agenda the meeting was called to order at 1:30 pm
Introductions were made due to several guest presenters in attendance.
Motion to approve the agenda
By Marc Lindeen

Second Mark Meek

Motion passes

2. Consider Approval of July 11, 2018 minutes
Minutes were reviewed via overhead projector.
Motion to approve the July 11, 2018 minutes
By Tom Broeker
Second Dee Sandquist

Motion passes
Chris Ball abstained

3. Update from Advisory Board members
Kristen Helm has taken a position with Iowa Wesleyan University Social Work Department. Bob Bartles
with Hope Haven has been appointed SEIL Advisory Board representative to the SEIL Governing Board.
Tom Broeker has been appointed to the Medical Assistance Advisory Council in the state. This council
advises the Iowa Department of Human Services and Iowa Legislature.
Fairfield is engaging in a special research project due to high incidents of suicide in the area.
SEIL Advisory Board members discussed concerns related to the managed care organization (MCO) United
Health Care primarily. When a person with mental illness is placed in a community-based site with needed
24-hour services after sixty days or less the MCO says they don’t need that level of care. Without input from
the providers the MCO will reduce the level of service. This is can cause a deterioration of the individual’s
wellness and creates a financially unsustainable situation for the provider.
The intensive residential service homes (IRSH) have a no eject no reject requirement in the legislative
mandate. No provider is willing to assume the level of risk this poses. Currently there isn’t a provider
willing to provide IRSH services within this region.
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Access centers include several required services, this doesn’t line up with Iowa Code Chapter 24.
Currently there is no accreditation for an access center. The no eject no reject service delivery doesn’t align
with Chapter 24 either. Liability is high delivering service in this a-typical conglomerate service structure.
Crisis stabilization services are funded by the regions. The service can be accredited which allows funding
through Medicaid up to the first five days after admission. Hope Haven is accredited and ready to provide
services according to Medicaid standards but can’t get either MCO to sign a contract.
4. Consider Approval of Claims- July
The reports were reviewed via overhead projector. There are eight reports outstanding from county auditors
as of Monday afternoon. This report is for the first month of the new fiscal year. Interest for fiscal year 2018
has been posted to the account. The regions financial reports match the auditor reports beginning and ending
fund balances. An upgrade to Tyler, the accounting program Des Moines County uses, has caused some
delays with reporting while staff transition to the new accounting program. No payments to the fiscal agent
have been received from member counties. All claims for services are paid from the fiscal agent account
effective July 1st.
Motion to approve the July claims
By Tom Broeker

Second Jack Seward Jr.

Motion passes

5. Consider Approval of Claims for Fiscal Agent Account
The report was reviewed via overhead projector. The report reflects the first claims for the fiscal agent
account with the change to all service claims being paid from the fiscal agent. Claims for the fiscal agent
account totaled $351,076.91.
Motion to approve fiscal agent claims
By Jack Seward Jr.
Second Mark Meek

Motion passes

6. Receive and File Fiscal Agent Report- July
The report was reviewed via overhead projector. The report reflects approved claims from June in the
amount of $382,745.61.
Motion to receive and file the July fiscal agent report
By Marc Lindeen
Second Tom Broeker

Motion passes

7. Receive and File Quarterly Expenditure Report- Tami
The report was viewed via overhead projector. This report is through the end of fiscal year 2018. The report
is off by $84.02, which is due to Jefferson County voiding a check from three years ago. The chart of
account code the check was issued from is no longer valid. The remaining two cents is from a journal entry
which was done earlier in the year, this will be fixed.
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Motion to receive and file the quarterly expenditure report
By Marc Lindeen
Second Tom Broeker

Motion passes

8. Update from ISAC on CSN program and utilization of functions in the SEIL Region – Jeanine Scott
and Beth Manley
ISAC staff presented on the CSN system security. This includes security training and data being segregated
into level one basic demographic information and level two which is protected health information protected
under HIPAA and Iowa law. A system overview was provided. Providers have limited access in CSN; their
role allows them to support functions of the region. A new justice involved module is being developed for
the post booking jail diversion services. Discussed possibility of using CSN to track general populations in
the jail and individuals remaining in jail longer than necessary. For example, presentencing investigations
which used to take two weeks now takes up to six weeks, which is a significant cost to counties.
9. Update from Carosh on SEIL Region HIPAA/Confidentiality- Roger Shindell
Handouts were provided that were reviewed along with a PowerPoint presentation.
Discussed the web-based HIPAA reports that track HIPAA training provided to and being completed by
county employees and elected officials of the SEIL Region. County members that don’t utilize Carosh for
HIPAA should send documentation of the HIPAA training they are providing to their county employees to
Carosh to be tracked. The SEIL Region is responsible to make sure that member counties are implementing
measures to be HIPAA compliant. Carosh could vet the member counties not participating in a HIPAA
program for the region to assess risk.
Reviewed the SEIL Region risk assessment and remediation plan. This document is used to identify risk,
implement compliance strategies and monitor compliance status.
Reviewed a sanction policy for elected officials who are not practicing HIPAA compliance.
Carosh is now offering three levels of HIPAA compliance services. Each level was briefly reviewed. The
governing board will review the options and select which level is appropriate for the regions compliance
efforts.
Reviewed a flyer for a Privacy Officer Organizational Fundamentals training in October Carosh is offering.
10. Presentation of Crisis Stabilization Residential Services (CSRS)- Hope Haven and Tenco
Hope Haven received their Chapter 24 accreditation last fall. This accreditation allows them to contract with
a managed care organization to bill Medicaid for the first 5 days of admission. The program is operated
with two staff working per shift, so they are open twenty-four hours seven days a week. They require the
individuals admitted have been assessed to be in a mental health crisis, had medical clearance, are without
self-harm or suicidal ideation and have a diagnosis of mental illness and/or intellectual disability. They serve
adults only and they must be a resident in our region. They are unable to accept sex offenders and screen out
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individuals who have violent criminal history. They have five beds available. An informational report was
provided which gives an overview of the program services and utilization.
TENCO has applied for Chapter 24 accreditation. They have had to get creative in finding resources to meet
individuals needs when they have no income. The average age of the individuals served is forty-five and
ages range from nineteen to seventy-six during this past fiscal year. During the last fiscal year utilization
was just below fifty percent. Admissions spiked in June of this year and utilization was at ninety percent
during that month. There were eleven times over the summer that both crisis house programs were full, and
the region had a need for an eleventh crisis bed. They have had referrals from Oakdale, Ottumwa Regional
Hospital and other inpatient psychiatric units. The service is provided in a five-bedroom home in Fairfield.
An informational report was provided which gives an overview of the program services and utilization.
Both crisis homes are a voluntary service. The crisis programs are designed so individuals having a mental
health crisis don’t have to go to an inpatient hospital when they don’t require that level of care. The program
is not a subacute service and so the crisis homes do not take individuals being discharged from an acute
hospital stay.
11. Discuss and Consider Approval of Bi-monthly claims process payment of Court Ordered and
mandated services on first claim cycle of month with retrospective Approval and all other service cost
with prior Approval of Governing Board-Ryanne
This was discussed at the July governing board meeting. The SEIL management team has determined there
needs to be an additional claims cycle to process invoices for mandated services. These claims would be set
up for payment and then be approved by the governing board after the claims have been submitted for
payment. The claims related to all other services will still be approved prior to them being submitted for
payment.
Motion to approve retrospective approval of claims for court ordered and mandated services
By Tom Broeker
Second Jack Seward Jr.
Motion passes
12. New Business
Ryanne drafted another letter regarding sustainable funding and simplified the contents. There was support
for drafting and sending a letter monthly to explain the issues that need to be addressed for the 2019
legislative session. Consensus of the governing board was to send the letter presented today.
13. Adjourn
Motion to adjourn
By Chris Ball

Second Tom Broeker

Motion passes

Minutes submitted by Marc Lindeen, Secretary, September 4, 2018. MLsb
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