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SOUTHEAST IOWA LINK (SEIL) 
MENTAL HEALTH AND DISABILITY SERVICES REGION 

 
DES MOINES, HENRY, JEFFERSON, 

KEOKUK, LEE, LOUISA, VAN BUREN 
& WASHINGTON COUNTIES 

DATE CONVENING TIME LOCATION 
 

July 11, 2018 
 

1:30pm 
Henry Co. Emergency Management 

900 West Washington St. 
Mount Pleasant, IA  52641 

Southeast Iowa Link Governing Board 
Approved Minutes 

Present: Rick Larkin, Marc Lindeen, Tom Broeker, Dee Sandquist, Michael Berg, Mark Meek, Kristin Helm, Don Ross, 
Ryanne Wood, Sarah Berndt, Ken Hyndman, Sandy Stever, Tami Gilliland, Bobbie Wulf, Chris Betsworth 
 

1. Approve Agenda the meeting was called to order at 1:30 pm 
Motion to approve the agenda 
By Michael Berg   Second Dee Sandquist  Motion passes 
 

2. Consider Approval of June 13, 2018 minutes 
Motion to approve the June 13, 2018 minutes 
By Michael Berg   Second Tom Broeker  Motion passes 
 

3. Update from Advisory Board members 
The main discussion was the letter that was drafted about sustainable funding.  They continue to advocate for that 
letter to be signed by the governing board and sent to legislators. The SEIL Advisory Board wants the message to 
continue to be sent that our region wants the programs that have been established to be sustained.   
 
Today is Kristin Helms last day as a member of the SEIL Advisory Board; she is leaving her position with Hillcrest.  
Next month the advisory board will appoint another representative to the SEIL Governing Board.  The SEIL 
Governing Board thanked Kristin for her work.  Chris Betsworth was introduced to the governing board.  Chris has 
accepted the Division Director position for Hillcrest. 
 

4. Consider Approval of Claims- June 
The report was viewed via overhead projector.  All member counties information is entered.  The percent of budgets 
spent was reviewed.  Ending fund balances were reviewed.  May and June interest has yet to be posted to the fiscal 
agent account.  Jefferson County made a payment to the fiscal agent leaving a remaining balance due of $150,000.00.  
Several member counties are switching from Solutions to Tyler for accounting software. 
 
Motion to approve the June claims 
By Tom Broeker   Second Marc Lindeen  Motion passes 
   

5. Consider Approval of Claims for Fiscal Agent Account 
The report was viewed via overhead projector.  The total amount of claims to be paid is $386,130.90. 
 
Motion to approve the claims for the fiscal agent account 
By Marc Lindeen   Second Michael Berg  Motion passes 
 

6. Receive and File Fiscal Agent Report- June 
The report was viewed via overhead projector.  The total expenditures reflected in June was $335, 191.30, which was 
for May claims.  There was a revenue transfer from Van Buren County to Jefferson County to cover wages for 
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administrative services Jefferson County provides to Van Buren County.  Interest for May and June should be 
reflected in the August report. 
 
Motion to receive and file the June fiscal agent report 
By Mark Meek   Second Tom Broeker  Motion passes 
 

7. Discuss and Consider Approval of Business Associate Agreement between SEIL and ICTS as per the legal 
recommendation of Dorsey Whitney via ISAC 
ISAC as the owner of the Community Services Network (CSN) identified in consultation with the attorney at Dorsey 
Whitney that the federal government would not recognize a 28E agreement between ISAC and the counties as a 
HIPAA compliant business relationship for access to CSN.  It was determined that a Business Associate Agreement 
needs to be signed by all counties and regions for the use of CSN.  The SEIL Region HIPAA consultant Carosh also 
recommend that the business relationship between our member counties and SEIL Region should be through a 
business associate agreement with ISAC/ICTS.  This business associate agreement only covers the region.  SEIL 
member counties will also need to sign a business associate agreement with ISAC/ICTS.  The notice regarding the 
business associate agreement would have come to the county auditors from ISAC.   
 
Motion to approve the business associate agreement with ICTS 
By Tom Broeker   Second Michael Berg  Motion passes 
 

8. Discuss and Consider Approval for Year 2 C3 De-escalation contract 
C3 De-escalation is the business name of the concept.  Andra Media is the writer of the workbook and program.  Our 
region has five trainers for C3 De-escalation.  The second year of the contract is to allow for the continued promotion 
of the program into other areas such as children’s services, the educational system and public health for example. 
Positive feedback has been received from people who have attended the C3 De-escalation training.   
 
Motion to approve the C3 De-escalation contract 
By Tom Broeker   Second Marc Lindeen  Motion passes 
 

9. Discuss and Consider Approval of Hillcrest contract 
The management team has reviewed the contract.  Some increase in costs included nurse support hours due to 
increased onsite prescriber availability.  When a prescriber and nurse are onsite only the prescriber service can be 
billed to insurance.  The amount remained the same for continuing education. Hillcrest has an addition of sub-acute 
beds in Dubuque which our region can access if there is a need and the individual doesn’t have Medicaid. 
  
The management team has tried to make contract language similar for like services with our provider contracts.   
 
Motion to approve the Hillcrest contract 
By Marc Lindeen   Second Michael Berg  Motion passes 
 

10. Discuss and Consider Approval of Counseling Associates contract 
In June the Counseling Associate contract was approved.  However, there has been the need to access integrated 
health home (IHH) care coordinators for more complex needs individuals because of difficulties in getting people 
access to the services they need.  There was a discussion with Counseling Associates to see if they would help with 
expedited care coordination for Des Moines and Lee Counties.  This is the transition care coordinator position 
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document. This person will provide service to a very limited group of individuals with complex needs and complex 
circumstances that create a barrier for them accessing services. An example is individuals in jail with mental and 
behavioral health issues. The region is paying the salary for the Counseling Associates staff to act on the regions 
behalf for the complex expedited cases and Counseling Associates covers the cost of the benefits.  This person will 
be working with the Transition Link Community Transition Coordinators who are working in the Des Moines and 
Lee County jails.  Des Moines and Lee County have had a significant number of individuals who are in jail or at 
Great River Medical Center who need expedited care coordination.  
 
Coordinators of disability services have reached out to Hillcrest IHH for this service.  Hillcrest has limited staff 
availability to dedicate to this type of position currently. 
 
There was discussion about case management and this role being completed by the managed care organizations.  
There was discussion about the region funding IHH services for people who are eligible for region funding and don’t 
yet have Medicaid coverage.    
 
Motion to approve the Counseling Associates contract 
By Tom Broeker   Second Michael Berg  Motion passes 
 

11. Discuss and Consider Approval of Hope Haven contract 
The contract covers the crisis house and drop-in centers in Lee and Louisa Counties.  The rate for this current fiscal 
year for the crisis house was $1,588.00 per day. The new rate for fiscal year 2019 is $1,847.00.  This is a sixteen 
percent increase, which is due to the service becoming eligible for Medicaid reimbursement for the first five days in a 
crisis house.  Hope Haven still needs to establish a contract with the Managed Care Organizations (MCO) before they 
can bill for providing the Medicaid portion of the service.  There was discussion the increased cost due to developing 
a Medicaid billable service and reconciliation of the cost of the program at six months.  With the reconciliation the 
region isn’t paying more than the actual cost for the program.  There was discussion that at this time MCO’s have not 
made a payment for crisis stabilization services.  The Louisa County Drop-in center was only a two percent increase 
and the Lee County Drop-in center showed a decrease in costs. 
 
Motion to approve the Hope Haven contract 
By Tom Broeker   Second Mark Meek  Motion passes 
 

12. Discuss and Consider Approval of Optimae contract 
Sandy Stever stated that she will invite the Tenco and Hope Haven crisis house staff to the August SEIL Governing 
Board meeting, so they can provide a brief overview of the services they are providing. 
 
With regards to the Optimea contract the nurse support is up three percent for cost of living increase.  Community 
education is new in the Optimae contract.  This is in other mental health provider contracts and Optimae is interested 
in providing community education to the communities they serve. The recovery center increased due to adding food 
costs for the Fairfield center.  The Des Moines County recovery center has been added to the contract as well.   
 
Motion to approve the Optimae contract 
By Mark Meek   Second Marc Lindeen  Motion passes  
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13. Discuss and Consider Approval of Great River Medical Center contract 
Changes to the contract include the behavioral health assessment team completing bed funds and case consultation 
for the hospital emergency departments in the SEIL Region.  A licensed social worker was added to the contract to be 
able to bill Medicaid for individuals using the low stimulation rooms that are located near the emergency department.  
There was discussion of Medicaid reimbursement for the services provided by Great River Medical Center the region 
is funding.  The crisis line has cost has gone down six percent.  There was a request that Great River Medical Center 
give a presentation to the governing board on the crisis line services.  
 
Motion to approve the Great River Medical Center contract 
By Marc Lindeen   Second Tom Broeker  Motion passes 
 

14. Discuss and Consider Approval of Great River Mental Health contract 
Community education funding stayed the same.  Nurse support went from $35.61 per visit to $36.67 per visit which 
is a three percent increase. 
 
There was concern expressed about the contracts being presented to the governing board after July 1st.  The fiscal 
year 2020 contracts need to be completed for presentation to the governing board in May and June. 
 
Motion to approve the Great River Mental Health Center contract 
By Marc Lindeen   Second Michael Berg  Motion passes 
 

15. Receive and File ICAP Documents for Public Officials Wrongful Acts and General Liability Coverage 
The region continues to carry liability coverage for the governing board.  The insurance coverage and cost of 
coverage of $8,004.00, which has not increased, was reviewed.  Jack Seward did go sign the documents on behalf of 
the region to continue the insurance coverage.  
 
Motion to approve the ICAP coverage 
By Michael Berg   Second Dee Sandquist  Motion passes 
 

16. Discuss and Consider Approval of SEIL Funding letter for remittance to Legislatures 
Reviewed the letter via overhead projector and discussed content of letter and any additional information to include 
in the letter.  The SEIL Advisory Board reviewed this letter today as well.  
 
Medicaid is the payment source for the bulk of the core services established by legislative action.  The Managed Care 
Organizations (MCO) were not involved with discussions regarding establishing core services.  Since they were not 
at the table level of need as assessed by the MCO’s and data that would show the level of need for the core services 
was not provided. 
 
At the Change Agent meeting today, complex needs cases were discussed, and these individuals’ services needs 
would not be met by what is available in the new core service array. Ryanne was asked to include these specific 
examples of how these individuals’ complex services needs do not fit into the service array the system currently has 
available.    
 
There was a suggestion that stronger wording to make the important points should be used.  Legislators need to be  
aware of specific examples of how their efforts impact real people.  Another suggestion was to leave the  
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wording of this letter and add the case study examples to the letter. There was discussion on how to write a letter that 
will get the legislator to read its contents.  Tom Broeker and Dee Sandquist would help with drafting wording to get 
the points across to legislators.  This letter needs to be sent to a wide array of legislators including individuals 
currently running for open legislative seats.  There could be a more simplified letter drafted to send out next month. 
 
Motion to approve sending the letter as presented and to draft a follow-up letter to send  
By Marc Lindeen    Second Mark Meek  Motion passes  
 

17. Receive and File FY17 Audit of SEIL MHDS Region 
The region audit has been completed and submitted to the State Auditor within the required time for submitting the 
audit.  There were no substantial findings in the audit report.  There was an adverse opinion that outstanding 
employee liabilities that would be paid out of Fund 10 are not accounted for. An example if this is not showing 
accrued vacation time as a liability expense. There were no corrective actions and no need to reply to findings in the 
audit. 
 
Motion to receive and file the FY17 Audit 
By Mark Meek    Second Dee Sandquist   Motion passes 
 

18. New Business 
There will only be approval of payment of claims once a month with the shift of paying all service costs from the 
region.  Des Moines County has two payment cycles per month there may be an opportunity to look at claims to be 
paid and approved retroactively by the SEIL Governing Board.  An example of claims that need to be paid this way 
would be commitment costs and payments for services provided by the mental health institutes.  
  

19. Adjourn 
Motion to adjourn 
By Tom Broeker    Second Michael Berg  Motion passes 

 
 

 Minutes submitted by Marc Lindeen, Secretary, July 31, 2018. MLsb 
 
 

 
  
 


